Agenda

State Performance and Personnel Development Plan (SPPDP) Stakeholder Group

12:00 - 1:00 pm
1:00 — 2:30 pm
2:30 — 2:45 pm
2:45 - 3:45 pm
3:45—-4:45 pm
4:45 —5:00 pm
5:15-7:00 pm

Day One: Monday, January 29, 2007

On-site Registration
Opening and Framing — Moderator: Sharon Keating

How did we get here? Speaker: Mary Hudler

The State Director of Special Education, Mary Hudler, will conduct a
historical review of CDE-sponsored stakeholder efforts, as well as discuss the
newly constituted SPPDP, its role and purpose, and the specific focus for this
meeting.

What is the State of the State? Speaker: Mary Hudler
This brief overview will provide a “State-of-Affairs” for California’s
students, especially those with disabilities.

Why the State Performance Plan (SPP) and Annual Performance Report
(APR)? Speaker: Chris Druin

This brief overview of the SPP and the APR will lay the groundwork for
discussions in the workgroups.

Break

Round Table Rotation #1

Each workgroup facilitator (for Day 2) will host a 45-minute round table
discussion. The goal of the round table is to provide information and to help
participants identify which workgroup they would like to attend on Day 2.
At the end of the round table, participants will be given 15 minutes to find a
second round table discussion to join for the same purpose.

Round Table Rotation #2

Participants will attend a second 45-minute round table. At the end of the
round table, participants will be given 15 minutes to return to the main
conference room for closing remarks.

Wrap-Up and Instructions
Participants will sign-up for Day 2 workgroups at this time.

Reception
*No host bar and finger food



8:00 —9:00 am
9:00 — 9:45 am
9:45 -10:00 am

10:00 —11:00 am

11:00 - 11:15 am

11:15 am — 12:00 pm

12:00 - 1:00 pm
1:00 — 2:45 pm
2:45-3:00 pm

3:00 —4:00 pm

Day Two: Tuesday, January 30, 2007

Continental Breakfast
Welcome & Framing for the Day — Moderator: Sharon Keating

The Purpose of Today’s Workgroup Discussions

This brief summary will show how the work today will help inform our
continued efforts—as outlined in the SPP Improvement Strategies. The
efforts of the CDE contractors will be highlighted along with a brief
overview of the RFA for the State Personnel Development Grant (SPDG).
Speaker: Chris Druin

Break/Reconvene

“A” Workgroups Meet
Workgroup leaders facilitate an environmental scan of their indicator area(s)
focusing on: what’s working, what’s missing, and what are the next steps?

Break/Reconvene

Gallery Walk

The large stakeholder group will walk around and learns about the work of
the other groups. Workgroup leaders stand with their group flip charts to
explain their work, answer questions, and solicit comments, which will be
added to the flip chart using Post-its.

Box Lunch

“A” Workgroup Meet

Review Posted Ideas: Workgroup A reconvenes and reviews posted ideas
from the Gallery Walk and integrates these ideas into their thinking. The
workgroup brainstorms and develops a list of recommendations and
prioritizes these recommendations by importance.

Break

Whole Group Reporting & Wrap Up — Moderator: Sharon Keating



